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Dear Readers,

X 102-14

The demonstrations across the globe organized by the Fridays for Future movement last year once again brought the
issue of sustainability into the public eye - and also into the eye of our industry. The German government's environ-
mental protection plan aims to make the building stock in Germany climate-neutral by 2050. From the perspective of
the real estate industry, this presents a major challenge.

A second topic that is extremely relevant to our industry is the current debate surrounding the tension on the housing
markets and the discourse on the structural shortage of housing. Last year, this even led to discussions about the
expropriation of residential real estate companies in Berlin. As a result, we are witnessing more stringent regulation of
the rental markets and increased intervention by the legislator.

As a company with around 356,000 of our own apartments located throughout the country, we see it as our duty to
strike a balance between both issues - we want our homes to meet environmental standards. At the same time, homes
have to remain affordable for our customers.

This places Vonovia at an intersection where different social concerns collide. And we have to ask ourselves: What
contribution can we make to solving these problems? As we tackle these issues, it goes without saying that we want to
ensure that our investors, too, remain satisfied at all times. In order to live up to our social responsibility, we need the
trust of the capital market.

Our business model gives us the opportunity to make a difference in the interests of society, as we did again in 2019. To
cite three examples: We provide our tenants aged over 70 with a guarantee that their apartments will remain affordable
for them. When we modernize our buildings, we are committed to only passing a maximum of two euros per square
meter on to our customers, even though the legislation would, in theory, allow us to pass a greater portion of these costs
on. On average, the amount allocated in 2019 came to only € 1.36 per square meter. What is more, our modernization
rate came to 3.7% in 2019, meaning that it not only outstripped our target of 3%, but also came in well above the average
for Germany and Europe, which is only around 1%.

Year after year, we make a key contribution to protecting our climate by ensuring high energy efficiency levels in both
modernized and newly built homes. Since 2015, this has allowed us to save around 96,000 metric tons of CO, by imple-
menting energy standards, an annual CO, reduction of as much as 2% to 3%. And we want to - and indeed, in view of
the German government’s new Climate Protection Act and the associated tax on carbon emissions, have to - do even
more, which is why we are using renewable energy sources and testing innovative and carbon-friendly end-to-end
solutions at neighborhood level, such as in our project in Bochum-Weitmar.

In order to get others on board as we embark on this process, we launched the “Outlook for climate-neutral housing”
(Perspektiven klimaneutralen Wohnens) initiative last year in partnership with the German Energy Agency (dena)
and the Fraunhofer Institute. We will be working hand-in-hand with these partners to consolidate key expertise for a
climate-neutral future for the housing industry and make sure that it can be put into practice. The first specialist
conference in November 2019 marked a promising first step in this process.
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In the current coronavirus crisis, too, we want to live up to our social responsibility and offer our employ-
ees and our customers as much safety as we can. This is why we have assured all of our tenants that no
one will have to move out of their apartment due to the coronavirus crisis. We have picked up on the fact
that community spirit and social cohesion within the neighborhood are particularly important at the
present time, which is why we are using our tenant app, for example, to promote solidarity campaigns,
create new networking opportunities and assist with various aspects of everyday life, such as organizing
help with shopping.

We enhanced our sustainability management system in 2019 and launched a strategy process that we
will be continuing this year. In the second quarter of 2020, we also shifted the issue of sustainability to a
separate department, establishing a strong organizational link to the Management Board.

In our latest sustainability report, you can read in detail all about the sustainability projects that Vonovia
is involved in in Germany to ensure that people feel at home in our apartments in the long term, and

about how we are taking our responsibility as a corporate citizen seriously.

| hope you enjoy reading the report.

Bochum, June 2020

Yours,

/=

Rolf Buch

Editorial
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About Vonovia

X 102-1, 102-2, 102-3, 102-4, 102-5, 102-6, 102-7, 103-2

The Company 103-2

As a residential real estate company, Vonovia is an
important part of society. After all, a home is a basic
human need, and housing is a matter that involves social
factors as well as financial ones. We are guided in our
actions by the three basic principles of sustainability: We
take economic responsibility for our company, make an
ecological contribution to climate and environmental
protection, and assume social responsibility for our
approximately one million tenants and the neighborhoods
that they live in.

We manage a housing stock of around 356,000 apartments
(December 31, 2019) in almost all of Germany's attractive

cities and regions, as well as around 22,500 apartments in
Austria and approximately 38,000 in Sweden. This makes
Vonovia one of the leading residential real estate compa-

nies in Germany, Austria and Sweden. 102-1, 102-7

We take responsibility for safe, good-quality and afford-
able housing and offer a home for everyone. For us, this
means providing needs-based and good living standards,
an intact residential environment that protects our climate
and biodiversity, and neighborhoods that are functioning
and appealing at the same time. This also includes the
construction of new apartments, both for the company’s
own portfolio and for sale, as well as the provision of
housing-related services. We are continuing to develop
the neighborhoods in which our apartments are located in
a holistic manner and with a view to environmental and
climate protection. Sustainable business practices are an
integral part of our business model and are at the very
heart of our corporate strategy.

Acceptance of our activities within society is a top priority,
as sustained earnings power can only be achieved with a
socially accepted business model. As a result, we take the
current social discourse on the housing situation very
seriously and actively (help) shape the debate on a
political, social and economic level in a range of different
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ways. Our fundamental objective is to create long-term
benefits for society and the environment and to make an
active contribution to the greater good. 102-2, 102-4, 102-6

Corporate Structure

Vonovia SE, the parent company of the Vonovia Group, is
organized in the legal form of a dualistic European com-
pany (SE). It is managed by a four-strong Management
Board, which is supported by a Supervisory Board. Vonovia
SE has its registered headquarters in Germany. Since 2017,
its registered office has been located in Bochum. 102-3

The parent company performs the function of the
management holding company for the Group. As such, it
is responsible for determining and pursuing the overall
strategy and implementing it in the form of the company’s
goals. It performs property management, financing,
service and coordination tasks for the Group. Furthermore,
it is responsible for the management, control and monitor-
ing system as well as risk management. 102-5

Unless otherwise stated, all of the information in this
report relates to Vonovia's activities in Germany. In the
“Data” chapter, key figures are also shown for Austria and
Sweden as far as possible. We have reported on the
activities of BUWOG in Austria and Victoria Park (exclud-
ing Hembla) in Sweden in separate chapters (see chapters
Austria - Sustainability at BUWOG = p.101et seqq. and
Sweden - Sustainability at Victoria Park — p.104 et seq.).

A detailed list of Vonovia SE shareholdings can be found in
the Annual Report. More information on the scope of this
report can be found in the chapter About This Report

(= p.109 et seq.).
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Vonovia’s Scalable Organizational Model: Strong Regional Presence and Efficient Central Shared Services

Portfolio Management Asset Management

> Investment
management

> Rent calculation

> Strategic portfolio development
> Stakeholder management

> Finance/tax
> Accounting
> Controlling
> Legal

> T

> Rental development
management

> Facility support

Central Real Estate > Rental

Management

Property Management

> Local rental business

>HR
> Corporate
communications

> 24/7 customer service
> |ease agreement

> Bookkeeping

Value-add Management

management . .

gel . > Technical service

> Scheduling for on-site > Modernization
employees > Residential environment

> Energy service (VESG)

The management of the business is based on the
company's strategic approaches and is conducted via
the four segments:

1. Rental

2. Value-add

3. Recurring Sales
4. Development

Following the introduction of a new regional structure in
the third quarter of 2019, Vonovia's core operating rental
business in Germany is now divided into four business
areas. These business areas are divided into regional
areas, which are, in turn, subdivided into individual
regions. Each region is responsible for around 5,100 local
units on average. The optimization of our management
structures resulted in the East and Southeast areas and
the Central and West areas being consolidated, reduc-
ing the total number of business areas from six to four.
The level comprising the regional areas acts as an
interface between the management and the regional
managers responsible for the regional portfolios. This is
designed to allow us to respond better to strategic
rental issues on site, as the regional managers are
responsible for a smaller number of apartments, mean-
ing that they are closer to our customers. The caretaker,
craftsmen’s and residential environment organization is
also based on a regional structure.

Sustainability at Vonovia — About Vonovia

Responsibility for the other activities that belong to the
Value-add Business, i.e., in particular product manage-
ment, such as metering and energy services, and portfolio
management, such as vertical expansion and moderniza-
tion, is centralized. This also applies to activities relating
to sales and acquisition.

The development business is also managed centrally for
both Austria and Germany. 102-2

Further information on the corporate structure can be
found in the 2019 Annual Report (see chapter Corporate
Structure -0 AR 2019, p. 58 et seq.).


https://reports.vonovia.de/2019/annual-report/report/fundamental-information-about-the-group/corporate-structure.html
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Vonovia Germany in Figures

(Dec. 31, 2019)

X 102-6, 102-7
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On site Employees Own apartments
in 15 growth regions in 9,531 355,708
Germany
. 6 F
Newly completed Average rent Average
apartments apartment size

€6.79/m?

1,220 ap



https://reports.vonovia.de/2019/annual-report/report/report-on-economic-position/results-of-operations.html
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Sustainability Management

Xl 102-18, 102-19, 102-20, 102-44

Our Sustainability Approach

As a sustainable and responsible residential real estate
company, Vonovia believes that it has a particular obliga-
tion toward its customers and, at the same time, toward
society and its shareholders. In all of its three core mar-
kets, Vonovia takes responsibility as a provider of afford-
able housing, as a service provider, building contractor and
developer as well as in its role as a corporate citizen.
Sustainability is an integral part of our business model.
Our customers and the sustainability of our activities are
both at the center of our strategy. Vonovia's business
model allows it to provide answers and solutions to issues
such as the shortage of housing and climate protection -
also by building new homes. Vonovia makes a decisive
contribution to solving the current issues facing our
society by providing homes and neighborhoods that have
undergone energy-efficient and senior-friendly modern-
ization measures and meet state-of-the-art standards, as
well as by implementing vertical expansion projects and
building new homes. 102-44

Our business model is integrated into social and ecologi-
cal change processes. For us, these include the following
megatrends in particular (see chapter Societal Mega-
trends 2-J AR 2019 p. 55 et seq.):

> Climate change

> The housing shortage and urbanization

> Demographic change and the need for senior-friendly
homes

> Integration

We systematically incorporate the developments associ-
ated with these processes into our business decisions.

Vonovia defines sustainability as ensuring that the com-
pany has a license to operate, meaning that its business
model is comprised of corporate activities that are of
benefit to society as a whole. Sustainability is a firm
feature of our business strategy and our business
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model. From Vonovia's perspective, sustainability is about
operating in a manner that ensures that our business
activities benefit society as a whole in the long term,
meaning that we can maintain the social license to oper-
ate we need in the long term.

As a real estate company with a long-term focus, we aim
to strike a balance between economic activity on the one
hand, and social responsibility and ecological objectives
on the other. Our business activities, which involve
356,000 apartments and one million customers, embrace
the three aspects of sustainability: environmental (E),
social (S) and governance (G). We review the impact that
our business activities have on these three areas on a
regular basis, and take their impact on our business into
account.

(E) Environmental: Our environmental commitment
refers to our energy-efficient building refurbishment
measures, the use of renewable energy, ecological and
social supply chain management, sustainability in the
use of construction materials in our modernization and
new construction measures as well as moves to ensure
biodiversity when it comes to designing green spaces
and residential environments.

(S) Social: Vonovia's social commitment includes the
provision of affordable and suitable homes, while at
the same time complying with an appropriate level of
regulations and adhering to voluntary commitments.
At the same time, we aim to ensure that our neighbor-
hoods, i.e., our tenants’ living environments, are
designed to foster integration. Our social commitment
also involves the measures aimed at our employees
and our efforts to value the contributions that they
make.

(G) Governance: Governance means acting in accor-
dance with the principles of lawful and responsible
management, protecting human rights and ensuring
sustainable financing in the process.


https://reports.vonovia.de/2019/annual-report/report/fundamental-information-about-the-group/megatrends.html
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In the period under review, we launched a strategy process
that saw us start to develop a sustainability strategy for
the entire company. The strategy will be geared toward
the three ESG dimensions and will define clear targets.

We will be developing the sustainability strategy and the
associated road map for achieving our sustainability
objectives further in 2020 (see section Sustainability Road
Map 2019-2020 —> p.16 et seq.).

Framework

Vonovia's sustainability activities are based on the laws
and regulations that apply in the countries in which we
operate. In addition, numerous national and supranational
standards and agreements serve as a guide for the design
of our sustainability concept. This includes, for example,
the 2015 Paris Agreement and the German government's
2050 climate protection plan as well as upholding human
rights and working standards, fulfilling our duty of care
and adhering to safety provisions. We are also keeping an
eye on developments such as the discussion on the
EU-wide classification system for sustainable and environ-
mentally friendly investments (“EU taxonomy”). In addi-
tion, Vonovia will, in future, be focusing explicitly on
selected UN Sustainable Development Goals (SDGs) on
which its business model has an impact in one way or
another. We will be selecting these SDGs as part of our
sustainability strategy in 2020 and in accordance with our
Mission Statement and Business Philosophy. We will
report on this process in detail in the 2020 Sustainability
Report.

We revamped our & Business Philosophy in 2019. We use
this to show what we stand for at Vonovia and where we
see our role in society. It serves as a guiding framework for
our company's employees and external stakeholders alike.
In addition, it also sets out the values we want to be
measured against.

SUSTAINABLE
DEVELOPMENT

Sustainability at Vonovia — Sustainability Management

Organizational Establishment in the
Company 102-18, 102-19

The CEO of Vonovia SE is responsible for sustainability at
Vonovia. The Supervisory Board supports and monitors
this issue in the Audit Committee. 102-20

In 2020, we will focus more strongly on the issue of
sustainability in our company and implement a new
organizational structure for this. In the new “Sustainabil-
ity/Strategy” department, we will be pooling the large
number of sustainability-related activities from across the
Group and driving them forward. This will also allow us to
ensure that sustainability issues can be dealt with as part
of a structured and cross-departmental approach. At the
same time, we are aiming to use the new structure to
provide impetus for new initiatives.

The new “Sustainability/Strategy” department will report
directly to the CEO in the future. The existing sustainabil-
ity specialist role will be transferred to this new depart-
ment. A Sustainability Committee will also be established,
comprising the entire Management Board as well as the
heads of Sustainability, Controlling and Corporate Com-
munications. The new committee is to meet around three
to four times a year and will be responsible for making
important decisions on the continued focus of the compa-
ny's sustainability strategy and objectives.

The “Sustainability/Strategy” department will be charged
with developing Vonovia's sustainability strategy and road
map further in collaboration with the specialist depart-
ments. This will include identifying and following up on
defined sustainability objectives that can be implemented
in a commercially viable manner, initiating sustainability
projects covering all stages of Vonovia's value chain,
implementing reporting and sustainability communica-
tions as well as the varied requirements relating to gover-
nance (e.g., developing and amending guidelines, report-
ing requirements) and maintaining contact with all
operational areas and specialist departments.


https://www.vonovia.de/en/geschaeftsverstaendnis
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Sustainability in Vonovia’s Organizational Model

Vonovia Management Board
CEO CRO CFO CDO

Sustainability/Strategy department Sustainability Committee

Sustainability initiatives
> Projects > Dialogue platforms > |nitiatives/cooperation projects > Research assignments

Operational areas

. > Technical service
> Regions L > Development
> Customer > Modernization > Energy service
> Residential 24
Central functions/specialist departments
. . Portfolio management/ Innovation & business o
Compliance officer controlling building Specialist departments

The sustainability topics will be dealt with and imple-
mented in operational terms by the specialist departments
and operational areas of the line functions of Vonovia SE.
Those responsible for certain areas will ensure that
sustainability issues are integrated into day-to-day busi-
ness, pilot projects and research initiatives.

In Austria and Sweden, there are central functions respon-
sible for sustainability. You can find more information

in the chapters Austria - Sustainability at BUWOG

(= p.101etseqq.) and Sweden - Sustainability at Victoria
Park (= p.104 et seq.).

Sustainability at Vonovia — Sustainability Management n
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Economic, Environmental and
Social Developments

X 102-15, 201-2

Developments relevant to How we prepare for them

Vonovia’s business

Society

The demand for (affordable) housing is We create new living space as part of our development projects and take measures to make
increasing. this space sustainable and to ensure its commercial viability (see chapter Sustainable and

Successful Development I2-[J AR 2019 p. 84). We use efficient property management to
keep costs low in order to maintain appropriate rents.

More and more people are moving into Vonovia is using vertical expansion and densification in existing neighborhoods to create new

metropolitan areas. The associated shortage of apartments in areas that it already owns. It plans to use development measures as part of

housing is putting increasing pressure on large new construction projects to create new homes, some to be managed by the company itself

cities in particular. and some for sale. Future-oriented mobility concepts allow us to reduce car parking spaces
wherever possible and to create new spaces for alternative uses.

Social tensions within society (and on the We plan modernization and other construction measures over the long term. Our moderniza-

housing market) are on the rise. tion cost allocation is restricted to € 2/m?. We keep our modernization measures affordable
with efficient processes and with the help of volume advantages. We do our best to avoid
cases of hardship and to find solutions that suit the individual concerned. We offer tenants
over the age of 70 a guarantee that their apartment will continue to remain affordable even
if the standard local comparative rents change. We ensure an attractive residential environ-
ment and support socially disadvantaged groups with active neighborhood management. We
are increasing our dialogue with stakeholders, and have been including them right from the
planning process stages.

The proportion of senior citizens is growing. We are stepping up our senior-friendly construction, conversion and refurbi
ities and expanding our portfolio to include support and care servi
communities supervised by nursing assist i

least every third existing a



https://reports.vonovia.de/2019/annual-report/report/portfolio-structure/portfolio-in-the-development-business.html
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Developments relevant to
Vonovia’s business

How we prepare for them

Environment and Climate

The building sector, with direct emissions of
around 14%, is responsible for a consider-

able amount of carbon emissions. Building
operations actually account for around 30% of
emissions in Germany. The ecological and eco-
nomic costs are rising for the housing industry.

The adoption of the German government'’s
climate action package puts the role played by
the real estate industry in the spotlight as far
as climate protection is concerned. The pack-
age creates a statutory basis for sector-specific
climate targets and CO, pricing for the very
first time.

Digitalization

Processes are increasin

We support the government'’s ambitious target of establishing a virtually climate-neutral
building stock in Germany by 2050. Vonovia has been refurbishing around 3.7% of its
portfolio every year of late to bring its properties into line with energy standards, putting it
significantly ahead of the nationwide refurbishment rate of around 1%. Investments in tech-
nological innovations, renewable energy and new technologies also have an important role
to play, which is why we and our partners are researching further cost-effective, efficient and
digital processes for reducing carbon emissions, e.g., by means of neighborhood-wide energy
supply systems using sector coupling. The efficiency of our processes enables us to keep the
environmental costs and consequences of our operations as low as possible.

As far as the building sector is concerned, this means aiming to reduce greenhouse gas
emissions in Germany by around 40% in the period from 2018 to 2030. The planned carbon
tax, which is to amount to € 25/t CO, from 2021 onwards, will make energy consumption in
private households more expensive. As a result, ensuring that buildings offer good levels of
energy performance is becoming increasingly important. Measures such as energy-efficient
building refurbishment, the replacement of inefficient heating systems and the expansion of
renewable energy systems are the biggest levers we have at our disposal for reducing energy
consumption - and, as a result, greenhouse gases - for our company. We are also contribut-
ing to the sector's objectives by constructing new buildings that are ener i
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Material Topics

Xl 102-46, 102-47, 102-48, 102-49, 103-1

Conducting a Materiality Analysis 103-1

We aim always to live up to our responsibility toward the
environment and society in the best way we can. We
achieve this by focusing our commitment on those areas
that are particularly relevant to us and our stakeholders.
This means taking a structured approach to developments
in the European real estate markets and within society at
large. We analyze how these developments affect our
business and value creation. We also address topics that
we can use our business model to influence. We involve
our stakeholders in identifying issues that we consider to
be material sustainability topics.

We identified and prioritized the key topics for our com-
pany and our business activities for the first time when we
prepared our sustainability report in 2015. We validated
and added to these topics in early 2017, when we con-
ducted a stakeholder survey. Details on this process can
be found in the 2~ 2016 Sustainability Report, p. 22 et seqq.
102-48, 102-49

The results of this analysis were translated into a material-
ity matrix and the topics were classified into four areas:

> Sustainable corporate governance
> Society and customers

> The environment

> Employees

Sustainability at Vonovia — Material Topics

In an international reporting context, sustainability issues
are generally assigned to three categories: E (Environ-
mental), S (Social) and G (Governance). In order to ensure
that our report is consistent with these requirements,

we have combined the “Society and Customers” and
“Employees” areas into one category, “Social,” below. The
“Environmental” section deals with environmental issues,
while the area of sustainable corporate governance falls
under “Governance.” 102-46, 102-48

The material topics that we cover have to be revised, first
of all due to the acquisition of BUWOG and Victoria Park
in 2018 and the associated internationalization and
expansion of our activities in the development business
and, second, in response to the social debate on the issue
of social housing and climate change. As a result, Vonovia
will be conducting a new materiality analysis as part of a
process of dialogue with relevant stakeholders in 2020,
taking into account the changes in the overall conditions
and also reflecting the United Nations Sustainable Devel-
opment Goals (SDGs), the CSR Directive Implementation
Act (CSR-RUG) and the EU Taxonomy Regulation.


https://reports.vonovia.de/2016/sustainability-report/our-path/material-topics/materiality-analysis-materiality-matrix.html
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Materiality Matrix

X 102-47
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Governance - Sustainable
Corporate Governance

1 Adjustments to reflect climate
change

Compliance and anti-corruption
Long-term growth

Open dialogue with society
Social and labor standards in
the supply chain

Environmental standards

in the supply chain

HWN

Social - Society and Customers

Portfolio maintenance
Affordable rents

Tenant health and safety
Community development
Creation of homes

10 Tenant satisfaction

11 Corporate citizenship

VNGO

Environmental

12 Impact of transport/logistics

13 Company environmental
protection

14 Energy efficiency and reducing
greenhouse gas emissions in
the portfolio

15 Environmental protection in the
portfolio

16 Environmental protection in
connection with renovation and
new construction

Social - Employees

17 Training and education

18 Occupational health and safety

19 Co-determination

20 Diversity and equal
opportunities

21 Work-life balance

Sustainability at Vonovia — Material Topics
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Sustainability Road Map

2019-2020 ...

For the 2019 reporting year and looking ahead to 2020, we have set ourselves the following focal points and objectives as
part of our sustainability strategy.

Objectives

Spheres of activity

What we achieved in 2019

Outlook for 2020

Sustainable Corporate Governance

Vonovia steers sustain-
ability and embeds it in
business processes and
corporate management.

Vonovia maintains regular
dialogue with all of its key
stakeholders.

Vonovia acts as a reliable
and trustworthy partner.

> Expansion of Vonovia's sustainabil-
ity strategy and road map (includ-
ing sustainability objectives)

> Dialogue with customers, tenant
associations, cities and municipal-
ities, policymakers, shareholders,
the general public and the social
environment

> Involvement in associations, coop-
eration with academic institutions

> Compliance with standards of
good corporate governance,
safeguarded by independent
whistleblower systems

> Labor, social and environmental
standards in the supply chain

> Diversity in management and
control bodies

> Sustainability strategy

developed as part of the 2019

strategy process (and to be
developed further in 2020)

> 179 tenant meetings and
consultation processes
completed

> “"Outlook for climate-neutral

housing” (Perspektiven
klimaneutralen Wohnens)

discourse process launched

(First Vonovia climate con-
ference)

> Compliance and data

protection training sessions

conducted
> New partner portal for

suppliers and Business Part-

ner Code implemented

> Share of women in manage-

ment and control bodies -
Management Board: 25%,
Supervisory Board: 33.3%
- achieved

4

> Sustainability department (report-
ing to the CEO) established and
Sustainability Committee set up at
Management Board level

> Commitment to selected Sustainable
Development Goals (SDGs) and the
UN Global Compact formalized

> New materiality analysis conducted

> Consultation processes with tenants,
cities and municipalities continued
and expanded

> Discourse process continued with
second Vonovia climate conference

> Key stakeholders surveyed as part of
new materiality analysis

> Anti-corruption, money launder-
ing prevention and whistleblowing
policies introduced

> Vonovia Declaration of Respect for
Human Rights published

> ESG targets introduced as part of the
variable remuneration paid to the
CEO and CFO

Environment and Climate Protection

Vonovia contributes to
compliance with climate
protection targets and
carbon reductions in its
existing portfolio.

Vonovia is building
new homes featuring
energy-optimized design.

> Energy-efficient modernization
measures to boost energy
efficiency

> Investment programs focused on
carbon savings

> Technical concepts for the replace-
ment of oil heating and use of
hybrid heating systems

> Creation of affordable living space
using new construction & densifi-
cation measures

> Modernization rate of 3.7%
and carbon savings of around

16,000 t achieved

> “Energiesprong” pilot project
launched for climate-friendly

serial modernization

> 870 new apartments com-
pleted for the portfolio (to
hold)

o

> Around 3% modernization rate in
2020 and carbon savings of around
13,000 t achieved

> Steering concept developed for
focusing on CO, in the portfolio

> Increased use of hybrid heating
systems

> Around 900 apartments completed
for the portfolio (to hold) in Germany
> 85% of new buildings completed in

> Qver 20% of all development line with efficiency class A or better*
projects completed in 2019
awarded sustainability certifi-

cates (e.g., DGNB Gold) ]

> Increasing focus on high energy
efficiency classes and KfW
standards

Vonovia is expanding its
innovations in the area of
renewable energy systems.

> 84 new PV facilities erected,
a total of 289 in operation
(generating approx. 10,000
MWh of solar power) 4
> Headquarters in Bochum

> Renewable energy business
areas (1,000 roofs” photovoltaic
program)

> Expansion of electromobility

> Supplier of certified green

> Continuation and further expansion
of the “1,000 roofs” program

> Carbon emissions in the Bochum-
Weitmar innovation neighborhood
slashed by 60%

electricity switched over to green > Measures launched to develop public
> Neighborhood systems/sector electricity supply Z charging points for electromobility
coupling > Cooperation launched with

the Fraunhofer Institute on
energy sector coupling in the
neighborhood ®
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Objectives Spheres of activity

What we achieved in 2019

Outlook for 2020

Vonovia promotes the
diversity of flora and fauna
in its portfolio locations.

> Biodiversity (wildflower meadows,
insect habitats)

> Cooperation with partners to
achieve objectives

> Cooperation with NABU to
launch pilot projects for wild-
flower meadows and insect
habitats/the planting of trees
implemented

> Wildflower meadows expanded to
cover an area of 100,000 m? and
100 insect habitats

@

Society and Customers

Vonovia fulfills its service
promise and achieves a
high level of customer
satisfaction.

> Quarterly customer satisfaction
surveys

> Continuous improvements in
service quality

> Refurbishment and modernization,
measures to increase standards of
comfort

> Senior-friendly, accessible refur-
bishment and conversion

> Voluntary commitments to pro-
tecting tenants’ existing rights

Vonovia provides needs-
based living space for
broad sections of the
population and continuous-
ly improves the standard of
comfort that its properties
offer.

> Community development
programs including construction
measures, residential environment
and infrastructure components

> Corporate citizenship and philan-
thropy / cooperation with social
and cultural institutions

Vonovia uses community
development measures to
create vibrant and future-fit
neighborhoods.

> New survey tool "AktivBo”
introduced

> Measures derived from
new tool to foster a better
understanding of customer
feedback

\%

€ 482 million invested in
(capitalized) maintenance
and € 997 million in modern-
ization

Around 15,000 apartments
(partially) modernized to
make them senior-friendly
Modernization cost allocation
limited to max. € 2/m?, over
70s arrangement: ensuring
affordable housing for ten-
ants aged over 70 - help for
176 customers

Hardship management:
1,600 customers provided
with assistance in connection
with 13,200 modernization
measures

\%

\

\

\

13 community development
projects implemented with
an investment volume of
around € 60 million

> Grants for social projects
and facilities totaling more
than €900,000, new funding
concepts put in place

> Communication and service quality
@ improved with the introduction of a
tenant app
> Improvement in CS| achieved thanks
to continuous implementation of
measures derived from customer
® surveys

> One in three newly rented apart-
ments made accessible
> Continuation of voluntary commit-
M ment for modernization (€ 2 limit)
continued
> Over-70s arrangement to ensure
@ affordable housing for tenants aged
over 70 continued
> Hardship management continued

> Community development projects in
partnership with city and municipal
authorities continued and new com-
€] munity developments launched
> Funding concept and social projects
expanded further

o

Employees

Vonovia is an attractive
employer for current,
potential and former
employees.

> Employee satisfaction and loyalty
> Recruitment and onboarding

Vonovia is committed to
employee development
and produces outstanding
specialists and managers.

> Development of career paths &
succession planning
> Development of (top) talents

Vonovia puts a shared
culture of diversity, perfor-
mance and appreciation
into practice in an agile
organization that is open to
change.

> Supporting digitalization
> Diversity
> Leadership philosophy & values

* Energy efficiency class A or better based on primary energy analysis.
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> Employee survey conducted
> Survey reveals high level of
employee satisfaction of 72%

> Implementation of (senior)
management development
programs

> Implementation of manage-
ment training sessions

> Integrating refugees into the
training system

> Works agreement on mobile
working introduced at the
holding company

> Increase in the proportion of
women at the first level be-
low the Management Board

|:/| > Qutlook for employee survey in
period leading up to 2021: measures
from structured bottom-up process
implemented
> SuccessFactors recruitment and
E/l onboarding introduced

> Further development and expansion
across all levels
( > SuccessFactors Learning,
Performance & Goals, Succession &
€] Development introduced

> Proportion of female managers at
L4 the first and second levels below
the Management Board increased to
30% by the end of 2021

o
@

I:/, Target achieved @ In implementation phase
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