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We are renovating 
at least 

 
existing apartment that is 
newly let to make it senior-friendly.
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ab le to stay not force d to leave

Our customers  
are getting older. 
—  
We make sure that they can 
stay in our apartments for a 
long time, even in old age.able to 

stay not 
forced  
to leave

& not or 3

Customer needs change over time
Particularly in old age, tenants want to 
be able to get around their homes safely 
and know that they can afford to pay 
their rent.
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12,000 
apartments will be built by Vonovia in the short term 
in areas faced with serious housing shortages.   p. 70
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e ngaging not bystanding

We are building new and 
affordable homes. 
—  
Our construction activities  
pay particular attention 
to the needs of families and 
older people. 

engaging 
not 
bystanding
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Needs-based and with a sense of 
proportion
In Frankfurt, too, finding an afford-
able home can be a real challenge 
for families. This is why we are also 
building four-room apartments 
and voluntarily limiting the rent 
for many of the new apartments 
we are planning to € 10 per square 
meter.



 Vonovia SE Annual Report 20194  Vonovia SE Geschäftsbericht 2019

engaging 
not 
bystanding

We are building new and 
affordable homes. 
—  
Our construction activities  
pay particular attention 
to the needs of families and 
older people. 

 Vonovia SE Annual Report 2019

& not or

12,000 
apartments will be built by Vonovia in the short term 
in areas faced with serious housing shortages.   p. 70



9& not or T
he

 C
om

pa
ny

 a
nd

 I
ts

 S
ha

re
s

9

Needs-based and with a sense of 
proportion
In Frankfurt, too, finding an afford-
able home can be a real challenge 
for families. This is why we are also 
building four-room apartments 
and voluntarily limiting the rent 
for many of the new apartments 
we are planning to € 10 per square 
meter.

e ngaging not bystanding

& not or 5



 Vonovia SE Annual Report 2019

& not or

3 out of 4 
of our employees
are based on location, where they are respon-
sible for making sure that our customers feel at 
home in their neighborhoods and apartments.
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l ocal not re mote

We offer our customers  
a whole range of ways to 
get in touch with us. 
—  
We are also always  
available on location.

local 
not
remote

& not or 7

A familiar face
Ralf Feuersenger (right) has been 
responsible for the Eltingviertel 
district in Essen since 2015. He 
contributed his ideas and commit-
ment to help shape the development 
of this model neighborhood. Today, 
almost everyone here knows him.
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On an equal 
footing
Many issues can be resolved better when you talk 
face-to-face. Tenant events are a perfect opportunity 
for this sort of discussion.
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un ite d not d iv ide d

Our customers are 
important to us.
—  
This is why we actively seek 
dialogue and find solutions 
that we can pursue together. 

9

united
not 
divided

Finding solutions together
Sebastian Krüger is a Regional Area 
Manager at Vonovia in Berlin. He invites 
residents in Reinickendorf to tenant 
workshops where they can discuss ideas 
and inspiration for the future of their 
neighborhood.
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The 
Berlin-
Ziekow 
project

& means shaping th ings together

How can successful neighborhood 
development be achieved? Vonovia 
is pursuing an integrated approach 
in Reinickendorf, striving to get local 
residents involved. The aim is to 
create a family-friendly neighborhood 
that meets intergenerational needs 
and offers benefits for everyone. 
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“Building the Berlin-Ziekow district together” – 
in line with this motto, we launched a project 
to develop the housing settlement on Ziekow-
strasse hand-in-hand with our tenants and the 
Reinickendorf local authorities, with a view to 
future development. The project will involve 
measures to modernize the existing apart-
ments, not least to contribute to climate pro-
tection. 

The overall plans are to be implemented in 
several sub-projects; we will start with the 
energy-efficient refurbishment of 1,100 existing 
apartments. The next stage will involve the con-
struction of more than 500 new apartments, 
with a particular focus on cross-generational 
living. This will allow us to become part of the 
solution to the Berlin housing shortage prob-
lem. We will also be improving the infrastruc-

ture in the neighborhood: The overall concept 
features the construction of another childcare 
center, an additional supermarket, redesigned 
green spaces and optimized parking.

Dialogue From Day One
The neighborhood development project in the 
Borsigwalde district will change the everyday 
lives of the people living there. This meant it 
was important to us to get them involved in the 
process early on. Sebastian Jung, Managing Di-
rector responsible for Region East at Vonovia, 
says, “We are aiming for a delicate and socially 
responsible approach to the regeneration of the 
Berlin-Ziekow district. This is something that 
we can only achieve by engaging in dialogue 
and knowing exactly what topics are particular-
ly important to our customers. ”
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The B e rl in -Zie kow projec t

1953
Since the 1950s, 
two buildings, ten and 
fourteen stories respec-
tively, have formed the 
heart of the settlement 
located on Ziekow-
strasse. 

Our neighborhood
A fifth of all tenants have been 

living in the neighborhood for at 
least 20 years now. And one in 

seven of them has lived there for 
30 years or more. 

Wanted: active engagement
The response to the tenant workshop concept in 
Berlin-Ziekow has been very positive. Participants 
contributed a whole range of ideas at the three 
events organized to date.
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& means shaping th ings together

Informed together
Pascal Schrader, neighborhood 

developer at Vonovia, enjoys using  
his iPad to explain the project.

Residents have various options open to them 
when it comes to engaging in dialogue with us 
during the development process. They include 
tenant workshops, allowing residents of the 
Berlin-Ziekow district to play an active role in 
shaping their neighborhood. 

The first tenant workshop was organized in 
June 2019 on the topic of mobility. First, urban 
and transport planning experts presented their 
ideas for a new mobility concept, including con-
cepts for car sharing, bicycle parking and charg-
ing stations for electric cars. Next, the tenants 
came up with their own ideas and voiced their 
preferences regarding how to reorganize both 
stationary and flowing traffic in the neighbor-
hood. 

A second workshop dialogue after the summer 
break looked at the issue of modernization. The 
tenants worked in small groups to discuss what 
is important to them when it comes to apart-
ment and building modernization and what 
other aspects have to be borne in mind during 
the process. A lot of ideas were collected at the 
workshop – on the use of building materials, on 
lighting for building entrances and stairwells, on 
the replacement of windows and doors, on the 
use of photovoltaic and solar thermal facilities, 
on the maintenance of green spaces, and on a 
whole range of other issues, including general 
safety. 

Available Throughout the Project
The “Kiezschaufenster” (neighborhood shop 
window) is a central and permanent forum for 
dialogue. It is a centrally located information 
and communication point that is staffed by the 
neighborhood development team three days a 
week to answer tenants’ questions regarding 
the project. If need be, the on-site team can also 
visit tenants in their own apartments; we used 
door-to-door discussions to provide a third of 
households with information on the project 
status in person. While this might be a time-
consuming approach, it plays a key role in fos-
tering acceptance for the project. Anyone who 
is not interested in a direct conversation but still 
wants to remain informed can keep themselves 
up to date by consulting the website.

It goes without saying that Vonovia is also in 
contact with all of the other neighborhood 
groups, such as the “Johanniter” (Order of St. 
John charitable organization). As the neighbor-

hood is designed to be attractive for families, 
sufficient playgrounds, for example, need to be 
made available. We consult the future opera-
tors of the facilities on the best possible design 
concepts and what else needs to be taken into 
account.

On a path that suits everyone
All in all, the agreement sends out a clear signal: 
When it comes to the implementation of the 
project in Berlin-Ziekow, it is important to us to 
win our tenants over and make sure that they 
also have the financial resources to wholeheart-
edly support the project. Ultimately, this sort 
of constructive cooperation helps everyone  – 
current and future customers, the local facilities 
and the district as a whole.
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ANGELA VON DER WAYDBRINK

NEIGHBORHOOD DEVELOPER AT 

VONOVIA

“The first  
thing we  

always do is 
provide  

information  
to our  

tenants.”

Information delivered free  
to your doorstep
Door-to-door canvasing has 
proven an effective way to 
provide tenants living in Berlin-
Ziekow with information in 
person. 

The B e rl in -Zie kow projec t

A new lease of life
Even after the modernization work 
has been completed, the buildings 
designed by architects Herbert 
Noth and Edgar Wedepohl will 
remain the visual center of the 
neighborhood.
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& means also th ink ing about tomorrow

Sustainable  
livingInside the apartment, on the 

roof, on the doorstep: Vonovia 
is committed to integrated 
sustainability.

When we address the topic of sustainability at Vonovia, we are 
looking at much more than just ecological aspects. Rather, we focus 
our attention on the long-term well-being of the people living in our 
apartments. 

In order to ensure that they can stay in our apartments for as long 
as possible, we are renovating more than every third newly let apart-
ment in Germany to make it senior-friendly. When refurbishing va-
cant apartments and redesigning spaces, we also make sure that 
they are as close to barrier-free as possible in terms of accessibility. 
We now work with numerous nursing care and charitable organiza-
tions as part of this approach. After all, if someone wants to grow old 
in their apartment, they need the right support. We have been coop-
erating with the “Johanniter” (Order of St. John charitable organiza-
tion) and the welfare organization Arbeiterwohlfahrt for years now. 
In many locations, they actually have their contact points directly in 
our buildings.

Along with this, we want to offer our customers apartments that 
they can afford in the long term. In order to achieve this, we are grad-
ually bringing our buildings up to the latest energy efficiency stand-
ards. While this work helps to protect the environment, it can end 
up costing tenants more. We have learned that we need to achieve 

Senior-friendly modernization
The number of older people in our society 

is on the rise. This makes it all the more 
important for us to ensure that apartments 

and the residential environment cater to 
their needs. 
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S ustainable l iv ing

1,000 
Roofs – the 1,000 roofs program 
launched in 2019 will supply a large 
number of apartments with solar 
power in the future.

For a home in the midst of nature
Vonovia is also working toward an 
ecologically sustainable future by 

planting trees and collaborating 
with Naturschutzbund  

Deutschland e. V. (NABU).

acceptance among our customers and society at 
large in order to balance out these aspects. This 
is why we pursue our modernization measures 
with a sense of balance. 

In order to ensure that our customers feel at 
home in their neighborhoods and want to stay 
there long term, we also make an appropriate 
residential environment available for old and 
young, single people and families alike. This is 
an area in which we can benefit from our size. 
As the owner of contiguous settlements, we can 
actively shape the opportunities for interaction 
within our neighborhoods  – by incorporating 
playgrounds and green spaces into the overall 
concept, by implementing joint projects that 
are beneficial to everyone together with the 
municipal authorities, and by collaborating with 
private-sector partners. We are currently imple-
menting 13 neighborhood development projects. 

We make it a top priority to protect the nat-
ural habitat. We are currently collaborating 
with Fraunhofer and the federal state of North 
Rhine-Westphalia to develop a neighborhood of 
the future in Bochum-Weitmar. The area will be 
home to an innovative example of environmen-
tally and economically efficient energy supplies 
in urban neighborhoods. A range of technologies 
are being combined in smart and novel ways in 
order to reduce energy consumption and forge 
ahead with sector coupling. The project will pro-
vide us with key impetus for the future. 

We are also working with the environmental or-
ganization Naturschutzbund Deutschland e. V. 
(NABU) to develop a new design approach for 
outdoor areas, insect hotels and nest sites. 
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& means look ing at the b ig ger p ic ture

Through a large number of 
our projects, we are building 
a sense of community in the 
neighborhood, for example, by 
offering car sharing services 
or providing communal public 
spaces for people to experience 
art and culture. We also 
promote social participation. 

Our roads are getting busier – and so too are our 
neighborhoods. Many city-dwellers still prefer 
to travel around by car. For us as landlords, this 
presents a challenge: If we build parking spaces, 
we end up losing space that could otherwise be 
used for leisure or greenery. The suitable areas 
could also be better used to meet the urgent 
need for housing.

We have been doing our bit to help solve this 
problem for almost two years now with the larg-
est car sharing network in the German-speaking 
world, operated together with Flinkster and 
MOQO. After getting off to a successful start 
in Stuttgart, Berlin, Frankfurt, Düsseldorf and 
Dresden, the car sharing services are now on 
offer in a total of 13 German cities. 

The advantages of car sharing are clear; the 
costs involved are substantially less than those 
associated with running your own car. Users 
can also rent the exact type of vehicle that they 
need in a particular scenario: small and cost-ef-
fective vehicles for trips into the city center, 
larger vehicles with ample loading space when 
they need to transport something. 

Volunteering and charity work by organizations 
and associations form the backbone of a stable 
urban society. Spaces emerge in which people 
can come together in a manner that enriches 
their daily live. We give the work that people 
perform in these areas the recognition it de-
serves, supporting numerous projects at both 
company and regional level. The projects range 
from support for art projects  – like the sculp-
ture competition in the Eltingviertel district in 
Essen  – to the provision of rent-free premises 
for social projects. 

Another example of the support provided at 
local level is the “Vonovia bewegt” (Vonovia: 
making a difference) initiative: As a major lo-
cal employer, we are providing a monthly cash 
subsidy to support projects relating to social 
harmony in Duisburg and Dresden. Organiza-
tions, projects and initiatives that are actively 
committed to fostering neighborhood spirit and 
strengthening a sense of togetherness in both 
cities can apply for funding. The focal areas are 
education and culture. We also, however, sup-
port other projects aimed at promoting social 
cohesion in the neighborhoods concerned.

A new sculpture for a new neighborhood center
The winning entry in the Vonovia  

Sculpture Competition now adorns the historical 
Eltingviertel district in Essen.Shar-

ing 
added 
value
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S har ing adde d value

We are using the 
“Vonovia bewegt” 
(Vonovia: making a 
difference) project to 
support local initiatives 
and associations in 
Duisburg and Dresden. 

Refueling at your front door
New mobility options will have a 
positive impact on our day-to-day 
lives. We are supporting this de-
velopment by offering car sharing 
services and charging stations. 

“Diversity is our home”
The lighting installation on the 
high-rise building in the center of 
Oberhausen subsidized by Vonovia 
sums up the spirit of the region.

Support on hand
We cooperate with numerous 
social and healthcare institu-
tions across Germany, like the 
“Malteser.”
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& means get t ing others on board

Our neighborhoods are home to a 
wide range of different social groups. 
We provide extensive support to make 
sure that everyone feels at home in 
their environment and promote active 
cooperation.

Many people from different cultures have moved to Ger-
many over the past few years. Many of them find their first 
apartment in a Vonovia property. We are well prepared and 
on hand to support them. We help overcome language barri-
ers by making documentation available in a range of languag-
es. Our employees make sure that all of our new customers 
feel at home in their environment. Social contact within the 
neighborhood is an important aspect: We use tenant parties 
and other events to create opportunities for old and new 
neighbors to meet.

We also give young people an opportunity to get their first 
foot on the career ladder by joining Vonovia. Following the 
first few pilot projects with job centers and refugee organi-
zations, we now work regularly with employment agencies 
and job centers to recruit refugees for our technical services, 
for example. We now receive a large number of applications 
from people with a refugee background. We see this as an 
opportunity, because cultural diversity enriches our compa-
ny and allows us to gain an insight into a vast range of cul-
tures, which in turn helps to foster understanding.

Being there 
for each 
other

Offer Traineeships
473 young people are 
currently preparing for 
working life in 14 career  
paths at Vonovia.
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A decisive path in our company will take you 
through day-to-day life. We provide support in 
this area as well – generally via our regional on-
site teams and often also by providing funding. 
In Bremen, for example, 26 young people from 
Bremen and Diyarbakir (Turkey) took part in 
the “Mach dich stark” project organized by the 
children’s and youth support charity St. Petri 
Kinder- und Jugendhilfe gGmbH. During the 
nine-day program, they looked at issues such as 
career entry, youth unemployment and access 
to education. They worked together to tackle 
the issues of language and communication and 
broadened their cultural and personal horizons 
in the process.

170
nationalities have their homes in our 
apartments. This diversity enriches 
day-to-day life in our neighborhoods.

Arrived
Jordan will always be where 
they truly feel they belong. 
But Berlin-Kreuzberg is now 
home for the Bani-Domi 
family.

“We have social 
responsibility as 
landlords. We aim 
to live up to this 
responsibility.”
ROLF BUCH

CHAIRMAN OF THE MANAGEMENT BOARD 

B eing the re for each othe r

& not or


